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Recommendations  
 
a. Support the review and refresh of the Crisis Care Concordat Declaration, Action Plan 

and Governance Structure. 
 

b. To identify and nominate who is best placed to lead the review along with the support of 
partner organisations. 

 
c. To ensure the Concordat declaration and action plan is not only responsive to current 

need but is well prepared for future needs and to ensure we have clear direction in 
responding to such needs through our service provision. 

 
Background 
 
1. The Crisis Care Concordat was implemented in 2014 by a number of both Statutory and 

Voluntary organisations within Staffordshire and Stoke on Trent. (See background 
papers below) and was the main driver for enabling change in the delivery of services to 
our communities who experience mental health issues. 

 
2. The Concordat provided a joint declaration and action plan for both Staffordshire and 

Stoke on Trent in order to provide a response and commitment to the needs of the 
communities living within those areas. The Concordat promoted partners working 
together to ensure that service provision was directed through the needs of our 
communities. 

 
3. The Concordat saw achievement in many areas such as reductions in the number of 

people going to Custody who had been detained using Section 136, training and 
ongoing development for professionals who work with our communities, implementation 
of creative solutions such as Triage teams, and 24/7 access to mental health services 
for people experiencing mental health issues 

 
4. At this time the Concordat is outdated and is not wholly applicable to both our 

communities needs and to organisations that deliver within Staffordshire and Stoke on 
Trent. 

 
5. Evidence: 
 

 1.1, 5.1 – The Concordat is not evidenced within all areas of Commissioning. 

 1.2, 1.2a – No clear lines of Governance at this time. 

 1.3 – No Outcomes Framework. 

 2.1, 5.5, 5.6, 7.3 – Pathways for dual diagnosis are not evident. 

 2.3, 3.4 – No work looking at Seldom Heard Groups has been achieved. 



 

 2.4, 2.8, 2.10 – Training has been achieved through single agency there is not 
outcome for joint training, and understanding of vulnerability. 

 2.9, 7.1, 7.2, 7.4 – More work required regarding information sharing and access to 
care plans and plans for vulnerable people and high volume users. 

 4.5 – AMHP response times no clear evidence that this has been achieved. 

 5.4 – No confirmation of future delivery for Triage service and in what model this 
should be delivered. 

 
6. At this time most organisations who signed up to the Concordat have changed 

responsibilities some through funding and restructure others for example NSUG no 
longer exist. 

 
7. Where outcomes have been achieved and can be shown then this needs to be shared 

across services. Where actions have not been achieved then the review needs to look 
at whether they are still applicable to the needs of our communities and if so then 
address the barriers to move them forward. 

 
Contact Officer 
 
Name and Job Title:  Diane Malkin, Vulnerability Manager, Staffordshire Police 
Telephone No.:  07748760999 
E-Mail Address:  diane.malkin@staffordshire.pnn.police.uk  
 
List of Background Papers:  
 
Crisis Care Concordat 2014 - Declaration Statement 

Action Plan 
Progress Report 

 
Mental Health in Staffordshire – A better understanding (Draft NACRO report) 
 
Starting Well, Living Well, Supporting Well 
 
Health and Wellbeing Strategy 2015-2020 
 
Policing, Health and Social Care consensus: working together to protect and prevent harm 
to vulnerable people 

mailto:diane.malkin@staffordshire.pnn.police.uk
https://www.crisiscareconcordat.org.uk/areas/staffordshire/
https://s16878.pcdn.co/wp-content/uploads/2014/12/Staffordshire-Concordat-Declaration-5-12-141.pdf
https://s16878.pcdn.co/wp-content/uploads/2015/11/Staffordshire-Stoke-on-Trent-Crisis-Care-Concordat-action-plan-REVISED-October.docx
https://s16878.pcdn.co/wp-content/uploads/2015/11/Staffordshire-Stoke-on-Trent-Local-Crisis-Care-Concordat-Action-Plan-Supporting-Information-2015.docx
https://www.staffordbc.gov.uk/live/Documents/Policy%20and%20Plans/Health-and-Wellbeing-Strategy.pdf
https://www.npcc.police.uk/Publication/NEW%20Policing%20Health%20and%20Social%20Care%20consensus%202018.pdf
https://www.npcc.police.uk/Publication/NEW%20Policing%20Health%20and%20Social%20Care%20consensus%202018.pdf

